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The Carers Centreis now officially open.

It is wonderful to share with you the above image from our new carers centre which was officially opened
by Jane Loudon DL, representing the Lieutenancy of Kent.

Also present for the event was Damian Green MP, patron to Carers Support and Pam Ferris, Vice
President of the Princess Royal Trust for Carers. Both kindly spoke with several carers, across the age
spectrum and Pam formally cut a wonderful cake designed to represent Norman House.

Kent TV were present at the event and detaills can be seen in the Kentish Express or on line at
www.kentishexpress.co.uk . Thereisalso fabulous video footage at www.kenttv.com/#PRG2826




Chairman's report for AGM 2009

Welcome to Carers Support new centre. That's a statement which is a real
pleasure to say because last year we had our AGM in the shell of the building with
the design process still on going, final costs not known and the funding still being
applied for.

As you can see we delivered the project on budget ahead of programme but
that does not begin to tell the story of all the meetings, the sleepless nights, Derek Wells
and the ups and downs of managing the project through construction.

| owe a debt of gratitude for Sues support and countless hours spent chasing
funds and putting up with my lists, colour boards and samples.

Chairman

We now have the only purpose designed carers centre in the South East and about time to!l! We have
more space for staff and the facilities are now up and running under our new trading company which
is Norman House Kent Ltd and now we have the launch pad to deliver more services to carers.

Our official opening went extremely well and a plaqgue commemorating the event was unveiled by
Jane Loudon DL. Pam Ferris the actress attended in her role as Vice president of the Princess Royal
Trust and of course our Patron Damian Green.

Our fundamental focus for the charity is to provide better services to carers and one in which we are
as a board are constantly looking at, our challenge is to act as a catalyst for ideas and new
opportunities.

Can | thank my board of directors and trustees for their support and encouragement, a special thank
you to Sue for her devoted time and energy she has for Carers support and a thank you to all the staff
for their continuing hard work.

Trustees

Derek Wells - Chairman
Jan Tulett - Vice Chairman
Don Holloway - Treasurer

James Howard
Susan Sawyer
Allen Wélls
Rosemary Hobbs
Sue Lumsden

Carers Support Patron

Damian Green MP
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Chief Executive’s Report for AGM 2009

The past 12 months has been an exciting time for everyone who has been g
involved with the charity for many reasons. Firstly we were successful in
obtaining the funds needed to develop the ground floor into amenities to
house the organisation, as well as training facilities. Once the building work >
was completed, staff had to move from the second floor at Norman House to

the new office which is allocated on the ground floor.

Two of the adult carers support groups which have been meeting regularly for
many years, are now held at the Carers Centre and the young carers project Sue Ross

holds workshops and activities within the facilities too. Weekly, an admiral ~ Chief Executive
nurse and a counsellor hold sessions for supporting Carers. | am personally

looking at working with other key organisations to provide additional services

within Norman House for Carers to access in the New Year. One of the great assets in having the
centre, is that Carers now have the opportunity in visiting as and when required for help, guidance or
support which is a service we never could offer before.

At the beginning of the year Carers Support was accepted to become a member of the Princess Royal
Trust for Carers, the trust is not only a support to us the organisation but they have an influence on
national, regional and local policy in respect of Carers.

Due to the fact that our three year business plan needs to be updated within the coming months, we
have revisited the main objectives which we set in 2006. We are pleased to announce that all the
objectives have been achieved and some of them have been well exceeded. For example in 2006 we
were supporting 77 young carers and 471 adult carers , one objective was to increase numbers of
carers we supported (target 25%). We are at present supporting 269 young carers which is an
increase of 345%, and 845 adult carers which relates to an increase of 79.4%

This last year | would like to thank so many people, too many to name but | have included you all in
the list within the report, many of you have helped us to accomplish “our new home” and the new
equipment which was needed. A big thank you to the staff, who have faced many changes and new
challenges, and to the trustees who have been supporting us all through the whole process.

AIMSAND OBJECTIVES

Carers' Support isa voluntary organisation. The primary aims are to support and promote, by any means
available, the needs of carers of any age, whether that person cares for their partner, child, parent or sibling.

To be the main contact for carers needing support in Ashford and Shepway

To provide emotional support and practical information

Provide support to existing carers’ support groups in the area and developing new ones where
appropriate

Publish three newsletters per year to maintain contact with all carers known to Carers' Support
Promote the needs of carers and the stimulation of greater awareness of these needs amongst the
public; statutory agencies and other voluntary organisations

Maintain effective support networks and the identification of new initiatives

Develop effective mechanisms to ensure carers are consulted on issues in relation to planning and

policy
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TELE-BEFRIENDING and BEFRIENDING SCHEME

Frances Matthews
Befriending & Shepway Co-ordinator

After the initia launch of the project in June 2006, the response was good - forty three enquiries about
volunteering for the scheme so far have come forward, many of them locals with quite a few from
further afield, one even as far as Coventry. The mixture of backgrounds and ages was quite varied too;
younger people were interested in volunteering as a tele-befriender because the scheme enables people
to use their home phone and only takes up about 20 minutes of their time a week, so people who work
are able to volunteer.

Shepway Link Workers news - Carers health checks

?? Carers health checks provide an opportunity for carers to come and chat on a one
to one basis. This has proven to enable carers to open up and talk about the things
that matter deeply to them.

?? We begin each session by asking about their individual situations and who they
care for. This leads into discussions about their personal well being and identify-
ing their own needs.

?? We are successfully identifying and referring new carers and helping and signpost-
ing services to existing members on our database.

For the past 6 months we have worked independently, working out of village halls and community
centres, advertising locally and waiting for people to drop in on us. Over the next 6 months we will be
joining with local support groups with specific interests. For example we will have a presence at most
of the drop-ins run by CARM during November and have a bi-monthly slot with Age Concern in
Lyminge. We hope that by working alongside other groups we might find people who were previously
unaware of our services and provide health checks to a broader range of carers.

LOOKING AFTER YOU SO THAT YOU CAN CARE EVEN BETTER.
Carers Health Checks are facilitated by our Shepway Link Worker Keeley Taylor. If you live in

Shepway and you would like to have an informal chat about your hedth cal Keeley via the office on
01233 664393

NEW! CHAIR BASED EXERCISE CLASSES AT
NORMAN HOUSE FOR CARERS
AND THEIR CARED FOR

It is never too late to start exercising - chair based exercises promote circulation,
strengthen muscles, improve posture, increase joint movement, improves balance,
increases confidence in performing activities of daily living, in smal groups or
right, demonstrating the  one to one coaching.

chair based exercise Keeley Taylor has successfully qualified to teach chair based exercises this year
and subsequently will be offering a 6 week course for carers and their cared for in
the coming year.
















